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A brief introduction



How can you bring novelty to your research design? 
Utilizing new tools in research

Research ProblemDatasetMethod &
Analysis



Finding new methods and analysis techniques to 
study your research problem

Antons, D., Kleer, R., & Salge, T. O. 
2016. Mapping the Topic Landscape 
of JPIM, 1984–2013: In Search of 
Hidden Structures and Development 
Trajectories. Journal of Product 
Innovation Management, 33(6): 
726–749.

Literature Review

Halgin, D. S., Glynn, M. A., & 
Rockwell, D. 2018. Organizational 
Actorhood and the Management of 
Paradox: A Visual Analysis. 
Organization Studies, 39(5–6): 
645–664.

Misangyi, V. F., & Acharya, A. G. 2014. 
Substitutes or Complements? A 
Configurational Examination of 
Corporate Governance Mechanisms. 
Academy of Management Journal, 
57(6): 1681–1705.

Topic modeling 
algorithm

Visual/Multimodal 
analysis

Fuzzy set qualitative 
comparative analysis (fsQCA)

Governance 
Mechanisms

Zhao, E. Y., Ishihara, M., Jennings, P. D., 
& Lounsbury, M. 2018. Optimal 
Distinctiveness in the Console Video 
Game Industry: An Exemplar-Based 
Model of Proto-Category Evolution. 
Organization Science, 29(4): 588–611.

Exemplar analysis

Optimal 
distinctiveness

Paradox management



Multimodal analysis

Multimodal analysis examines the 
interplay btw. modal elements in a 
text 

• The meaning of the text 
depends on the modes’ joint 
contribution

• (Bateman, 2014; Kong, 2006; 
Royce, 2013)

Visual Verbal



The «visual turn»

• Visual turn in the sciences:
• Like verbal texts, visuals also «make meaning» 

and require interpretation

• What is visual in organizational life?
• Examples: pictures, images, posters, artefacts, 

architecture, etc.

• Locus: internal newsletter, websites, company reports, 
buildings

• The visual turn acknowledges:
• Ubiquity of the visual as a mode of communication 

other than language



The «visual turn»

Höllerer, M. A., Jancsary, D., & Grafström, M. 
(2018). ‘A picture is worth a thousand words’: 
Multimodal sensemaking of the global 
financial crisis. Organization Studies, 39(5-6), 
617-644.

Halgin, D. S., Glynn, M. A., & Rockwell, D. 2018. 
Organizational Actorhood and the 
Management of Paradox: A Visual Analysis. 
Organization Studies, 39(5–6): 645–664.



The «visual turn»

Drori, G. S., Delmestri, G., & Oberg, A. 
(2013). Branding the university: 
Relational strategy of identity 
construction in a competitive 
field. Trust in Higher Education 
Institutions, 134-147.

Drori, G. S., Delmestri, G., & Oberg, A. 
(2016). The iconography of universities 
as institutional narratives. Higher 
Education, 71(2), 163-180.



The «visual turn»

Ravasi, D., Rindova, V., & Stigliani, I. (2019). The stuff of legend: History, memory, and the 
temporality of organizational identity construction. Academy of Management Journal, 62(5), 
1523-1555.



The roles of visuals in research

Archeological
approach

Practice 
approach

Strategic 
approach

Dialogical
approach

Documenting
approach

(adapted from Meyer et al. 2013)



An example from my own research



Research interest

Multimodal studies assume that: 

• Verbal and visuals have different structural properties and hence differently contribute to meaning making

• While verbal is lower in polysemy, visuals are highly polysemous

• This implies that verbal reduces cognitive ambiguity, while visuals increase it

• (Boxembaum et al. 2018; Halgin et al., 2018; Meyer et al., 2018)

RQ: How do visuals and verbal interact under cognitive ambiguity?

Family Business as a peculiar context in which to investigate cognitive ambiguity because of inherent 
tensions

• innovation/tradition, 

• Econ./non econ. values; 

• Universality/local embeddedness



Research setting

Barilla

• Founded in 1877

• Global player in the food sector

• Family owned and managed

Barilla house organ “Gente Barilla” 

• From 1991 to 2009

• Employees as the main audience

• Locus of organizational identity work 

(Anteby & Molnar, 2012; Basque & Langley, 2018; Chreim, 2002; Heller & 
Rowlinson, 2020)



Research method

Unit of analysis: “L’Inchiesta” 
• Opening article in each issue of Gente Barilla

• Addressing a societal tension relevant for the organization:

• Treated as a single text comprising both verbal and visual elements

Analytical tool: Grammar for multimodal analysis (Kress & Van Leeuwen, 2006)
• 3 stage analysis:

Ideational Interpersonal Textual

WITHIN-MODE ANALYSIS ACROSS-MODE ANALYSIS

Main elements represented: 
• Participants
• Processes
• Setting

Relation participants-viewer:
• Social distance
• Eye-contact
• Perspectival angle

Interaction verbal-visuals:
• Comparing ideational and 

interpersonal stages
• Analysis of logico-semantic 

relation



Exemplary application:
Northern vs Southern Italy

VISUAL

• Sameness in 
represented
content

• Mirror effect in 
relation to the 
viewer

VERBAL

• Heterogeneity in 
represented
content

• Oppositional
vocabulary



Preliminary findings and implications

Verbal mode: 

• Expresses tensions 

• Gives voice to cognitive ambiguity

Visual mode:

• Addresses tensions (tension resolution OR dissolution)

• Reduces cognitive ambiguity

Implications:

• Semiotic modes’ contribution to meaning making is context-dependent



Some things to keep in mind when using new 
methods and analysis techniques

• Does your audience understand your analysis technique?

• Can reviewers actually check what you are doing, and 
challenge you?

• Does the analysis allow you to see things you did not see 
before?

• The type of analysis (and data sources) needs to fit to your 
research problem



If you want to know more…

… ON THE ROLE OF VISUAL IN FAMILY BUSINESS RESEARCH

• Brumana, M., Ruzzene, A., & Vasilevska, K. (2020). Reasons, opportunities and methods for a visual analysis of 
organizational tensions in family business. In Handbook of Qualitative Research Methods for Family Business. Edward 
Elgar Publishing.

… ON THE VISUAL TURN IN MANAGEMENT AND ORGANIZATION STUDIES

• Meyer, R. E., Höllerer, M. A., Jancsary, D., & Van Leeuwen, T. (2013). The visual dimension in organizing, organization, and 
organization research: Core ideas, current developments, and promising avenues. Academy of Management Annals, 7(1), 
489-

• Boxenbaum, E., Jones, C., Meyer, R. E., & Svejenova, S. (2018). Towards an articulation of the material and visual turn in 
organization studies. Organization Studies, 39(5-6), 597-616.

• Bell, E., & Davison, J. (2013). Visual management studies: Empirical and theoretical approaches. International Journal of 
Management Reviews, 15(2), 167-184.555.

… ON MULTIMODAL ANALYSIS:

• Kress, G. R., & Van Leeuwen, T. (2006). Reading images: The grammar of visual design. Psychology Press.

• Bateman, J. (2014). Text and image: A critical introduction to the visual/verbal divide. Routledge.

• Royce, T. D. (2013). Intersemiotic complementarity: a framework for multimodal discourse analysis. In Royce, T. D., & 
Bowcher, W. L. (Eds.) New directions in the analysis of multimodal discourse, 63-109.
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